Conclave Signature Session

The goal of a conclave is to inspire and help refine Arrowmen for success in the lodges and
chapter. A signature session that members will take a skill from conclave and be able to apply
it in their lodge will make lodges encourage more membership at conclave. These sessions
should aim to develop a members in Unit Elections, Inductions, or Activation.

Objectives:

e Enable an HPL skill in Arrowmen
* Inspire local involvement

Tips
Examples of a signature session could be:

e Elangomat Training

e Unit Visitation Training

e Engaging Events

e Chapter Involvement Training

Resources:

Conclave Training Initiative: https://oa-bsa.org/training/conclave-training-initiative-cti
The purpose of the CTl is to provide at least one training session each year for
sections to use to augment their own conclave training.

Thrive: https://oa-bsa.org/thrive
The contents of this page were explained during the webinar on October 19. This page is a
resource for ongoing Thrive support.
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