[bookmark: _dlcr7a3ld1t3]Lodge Competitions
[bookmark: _yshz0ye5hiy3]Introduction
In addition to promoting lodge fellowship and lodge spirit, the lodge competitions at a conclave can serve as model examples on how to cultivate chapter fellowship and chapter spirit. They provide an opportunity to further develop relationships between members of different lodges.  The primary goal of lodge competitions is to:
· Boost overall conclave spirit.
· Boost lodge spirit and lodge identity among a lodge’s members.
· Serve as model programs to increase chapter spirit, fellowship, and chapter identity.
[bookmark: _t7zvj9vjids]
[bookmark: _rrvvofqswb7p]What You’ll Need
· A list of competitions and descriptions created well in-advance.  Additionally, you will need to have all of the necessary staffing and supplies for every lodge to compete in the competitions.
· A score-tracking sheet based on how you decide to score each competition.	Comment by Christian Kilburn: Could we provide this?	Comment by Zachary Delile: Done
· A leaderboard or bracket that lodges can refer to for each competition.

[bookmark: _k8160hsigc69]How To Succeed
· Send out the list of competitions with descriptions to lodges at least 30 days prior to the first day of the conclave.  This gives them time to prepare, and may give them an activity or two to practice at an upcoming lodge event.
· Incentivise lodges with a reward for winning lodge competitions.  This could come in the form of a trophy or other similar award!
· Advertise the competitions on social media as the conclave approaches.
· Innovate! Do not do the same competitions each time. Collaborate with other sections and introduce new ideas to the competitions.

