
Lodge Membership Needs Assessment

1-No Knowledge 2-Little Knowledge 3-General Understanding 4-Well Informed 5-Expert

My Level of Understanding Regarding... 1 2 3 4 5

Elangomat

Journey to Brotherhood

Brotherhood Conversion

Extended Elangomat

Unit elections

Induction Principles

Jumpstart Methods

Membership retention

Ordeal symbolism

Requirements to attain Brotherhood

Membership growth

Communications

Chapter activities

Recruiting leaders

Shared leadership

Structure of the OA - National level

Team building

Goal setting

Job descriptions

Structure of the OA - Lodge level

Promotion of Camping & High Adventure

Finance

Event planning

Adviser selection and roles

Leadership training

Setting the Example

Leadership styles (autocratic, democratic, delegation)

Conclaves

Sections

Interpersonal skills

National Leadership Seminars (NLS)/Developing Youth Leadership Conference (DYLC)

Lodge policy

National policy

Strategic plan

Fundraising

Support to council

Support units (TROOP/TEAM/PACK)

Parliamentary procedures

Publications (external)

Lodge Web site



Lodge Membership Needs Assessment
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Newsletter (internal)

New Member Orientation

Order of the Arrow Unit Representative

Ceremonies

Planning calendar

Scouting's National Honor Society

A Legacy of Servant Leadership

Camp Promotion

Vigil selection process

Where-To-Go-Camping booklet

Scoutreach

OA Role in Community Service

Time Management

Cub Scout Mentoring

Mentoring Program

Journey to Excellence

National Service Award

Service Grants

E. Urner Goodman Camping Award

Lodge Innovation Award


