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Meet Your Trainer

• Rebecca J. Woodard

• Bailey, CO – originally from NJ

• I love the mountains 
and the beach
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Learning Objectives

1. Define servant leadership

2. Identify and discover skills of 
servant leadership

3. Uncover YOUR servant 
leadership behaviors

4. Recognize some challenges of 
servant leadership

5. Inspire others and role model 
servant leadership
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1.
Servant
Leadership
What is it?
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Am I here to 
serve, or to 
be served? 

Ken Blanchard 



Servant leadership as a philosophy where the primary goal of 

the leader is to serve others, prioritizing their growth, 

well-being, and development. A servant-leader listens 
actively, empathizes, and leads by example, fostering a 

supportive and empowering environment. The true measure of 

servant leadership is whether those served grow as individuals 
and become more autonomous and capable of serving others.

Servant Leadership
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How does it work?
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Servant leadership as a philosophy where the primary goal of 

the leader is to serve others, prioritizing their growth, 

well-being, and development. A servant-leader listens 
actively, empathizes, and leads by example, fostering a 

supportive and empowering environment. The true measure of 

servant leadership is whether those served grow as individuals 
and become more autonomous and capable of serving others.



2.
Servant
Leadership
What are the Skills?
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Three Main Skills
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Understand how to build 
trust and why it’s important 
when Leading with Heart

Build Trust

Know how to be present and 
focused when listening to learn

 Listen to Learn

Give/Receive Feedback

Understand a critical skill for developing 
yourself and others through specific, 
timely, open, and honest feedback

TRUST



Elements of Trust
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Expertise
Results
Effectiveness

Competence

Care
Communication 
Harmony

Connected

Integrity
Values
Fairness

Honest

Reliability
Accountability
Responsiveness

Follow Through



DWYSYWD
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Do What You Say You Will Do!



Self-Leadership
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Society/Community

Others (Team)

One Another

Self

YOU!

• Self-Awareness
• Who am I?

• Awareness of your values
• Awareness of your skills
• Awareness of your 

behaviors
• Awareness of your impact 

to yourself and others



Effective servant 
leadership starts in the 

heart of a leader.
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3.
Servant
Leadership
What are the Behaviors and your Values?
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The Heart of a Servant Leader – Self Survey
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Activity

Activity
 
Handout: The Heart of a Servant Leader Self-Survey
Length of Activity: 6 minutes
Activity Description: The purpose of this exercise 
is to help you understand what a servant leader 
behaviors you demonstrate. 



Survey Results - 
IMPORTANT: There is NO GOOD OR BAD! We are all capable 
of demonstrating these behaviors. This is based on frequency!

It is about Self-Awareness!

• Below 3.5 = You tend more toward ego-driven leadership.
• Self-serving: I help people to gain attention & recognition.

• Above 3.5 = You tend more toward servant leadership.
• Servant leader: I help people to grow so they can help others.
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Core Values – Your Navigation System!
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Activity

Activity
 
Handout: Find Your Core Values
Length of Activity: 6 minutes
Activity Description: The purpose 
of this exercise is to help you 
understand who you are and what is 
most important to you.



Values & Behaviors

• Alignment & Authenticity
• Guidance & Consistency
• Inspiring & Motivating Others
• Role Model to Others
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4.
Servant
Leadership
What are some challenges?
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Challenges we face…
• Balancing Service and Self-Advocacy
• Overcoming Internal Resistance
• Maintaining Personal Boundaries
• Knowing Your Personal Impact
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 Demonstrate Core Values & Behaviors…



5.
Servant
Leadership
How to inspire others?
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Inspire others
• Model Integrity & Authenticity
• Demonstrate Empathy & Actively Listen
• Help others Grow & Learn
• Lead with Humility & Service
• AND...ALWAYS...
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DWYSYWD



Takeaway 
Challenge

1. What is 1 or 2 Servant Leader behaviors 
you will demonstrate more often? 
Find someone to hold you accountable.

2. What is 1 Core Value you will focus on more? 
Find someone to hold you accountable.

3. DWYSYWD – ALWAYS!
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Thank You!
Lead from Your Heart!

I believe in
Questions?

Rebecca Woodard
303.358.3521

emailreba@gmail.com

YOU!


