
How to Successfully Navigate 
a Lodge Merger
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Learning Objectives

By the end of this session, learners 
will: 

1. Understand the emotional aspects
of a lodge merger

2. Utilize active listening, reframing,
and labeling in conflict

3. Comprehend the full-scale of the
merger process.
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EMOTIONS



Active Listening
Reframing
Labeling
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Q&A
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Takeaway 
Challenge
Please take out your notebook and pen. For 
the final three minutes, think about your 
current and future roles in the OA, in 
Scouting, and in life. Write down three key 
takeaways from this session that will enable 
you to Seek New Heights in those current 
and/or future roles. For example, how can 
you use reframing in your everyday life. Later 
today, feel free to share these key ideas with 
others in your chapter or lodge.
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Thank you!
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