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Knowing my resources and effectively using them

Harry Bubeck « hbubeck@gmail.com



Meet Your Trainer

*Mikanahawa Lodge 101

e Flower Mound, Texas
| have 5 grandkids

2024 National Order of the Arrow Conference
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Harry Bubeck

University of Colorado Boulder ¢ July 29 - August 3, 2024




Learning Objectives

1. General members will gain knowledge with online S EEK% N EW

leadership resources and communications through a
variety of social media platforms.

2. Chapter officers and advisers will learn the
resources to improve their skills in organizing
meetings and events, training their general members,
access to lodge/section/national knowledge-based
website, newsletters, and social media.

3. Section / Region / National event staff will
understand the access they have in performing their
duties to lead meetings, events, training.
Subscriptions to newsletters, LLDC, National OA
website and resources and more
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e Unit OA Representative
Chapter Officers

Lodge Officers
Section Officers

e OA Inductions Portal for new
members



Unit Elections

You were elected by members of your unit, many of whom are not
members of the Order of the Arrow. Recognizing honored
campers 1s at the foundation of our Order. Now it is your turn to
lead an election for a unit.

Unit Elections Handbook



https://oa-bsa.org/resources/inductions/unit-elections-handbook

OA Offices

Congratulations on your election as a Chapter or Lodge Officer. Now
what do you do? Since you were elected everyone will assume you
know what to do. Where can you go for help on your duties,
expectations, goals?

Guide to OA Officers and Advisers
Chapter Meeting Ideas



https://oa-bsa.org/resources/ucl-support/lodge-ideas/chapter-meeting-ideas

Event Planning

It’s a pretty well-known fact: If events aren’t fun, attendance is going to struggle.
That’s why Mikanakawa Lodge plans fun for each event. At a recent fall
fellowship, for example, the lodge had a “America thru the Ages” theme. This
permitted the lodge to promote the event by announcing different games and
activities in the months leading up to the event. The event itself included activities
such as a triathlon and disk golf. During a summer Ordeal, the lodge opened up the
camp’s pool for a pool party after the conclusion of the Ordeal, which was a huge
success.



Questions/Answers
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