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Overview

* Details Lodge Position Roles &
Responsibilities

* Suggested Lodge Committees
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Learning Objectives
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 Understand roles, responsibilities and
ourpose of Lodge Adviser

* Detall suggested lodge committees

« Understand roles/responsibilities of lodge
committees

« Understand roles/responsibilities of a
chapter and its Chief/Adviser
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Lodge Adviser Purpose

* Character Development Opportunities

* Create Leadership Opportunities
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Lodge Adviser Role

» Serve as Positive Role Model

* Set Example of Core Values

* Teach Effective Communication
 Mentor through Example
 Help set Expectations

* Provide Perspective
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Lodge Positions

—— = ~—

« Common Responsibilities
* Lodge Chief

* Vice Chiefs

e [reasurer

* Secretary

* Chapter Chiefs

« Committee Chairs
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Basic Operatmg Commlttees

« Activities . Tralnlng/Leadershlp
+ Camp Promotion Development
 Ceremonies * Membership

« Communications * Service

e Finance * Unit Elections

* |nductions * Ad Hoc

R SCOUTING'S NATIONAL HONOR SOCIETY

National OA Adviser Training « oa-bsa.org



Summary

Roles & Rsnsibilities
Common Committees
Supports Mission of the Lodge

The mission of the Order of the Arrow is to fulfill its purpose as an
integral part of the Boy Scouts of America through positive youth
leadership under the guidance of selected capable adults.

Directly Supports one of the Purposes of the
OA

To crystallize the Scout habit of helpfulness into a life purpose of
leadership in cheerful service to others
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