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National Programs

* Lodge Specific

» Section/Regional

« Continuous Annual National
* Annual Program of Emphasis
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Lodge Specific

* Journey to Excellence

* OA Mentoring

* Troop/Team Representative

* Lodge Leadership Development
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Section/Region

» Section Conclave
* Region Training
— National Leadership Seminar
— Developing Youth Leadership Conference
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Annual National Programs

¢ Service — OA High Adventure
— OA Trail Crew
— OA Ocean Adventure
— OA Wilderness Voyage
— OA Canadian Odyssey
— Summit Experience
* Training
— Philmont OA Adviser Training Conference
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Annual Program of Emphasis

e Service

— ArrowCorps 5

— SummitCorps

— Prism

— National Jamboree (Operation Arrow 2017)
* Leadership Development

— National Leadership Summit

— NCLS

— NEXT: A New Century

 National OA Conference
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Conclusion

 Many well designed National Programs

* Focus on Service, Training, Leadership
Development and FUN

* Supports the tenants of the OA and BSA
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