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Meet Your Trainer
• Saklan Lodge
• San Jose, CA
• This is my first NOAC

Paul M
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Meet Your Trainer
• Yerba Buena Lodge
• Eureka, CA 

(now @ San Francisco, CA)
• District Commissioner
• Subcommittee Lead: 

Order of the Arrow 
Information Security Team

• Fun: I have a french bulldog 
named Thunder Paul Lanzi
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Meet Your Trainer
• Tahosa Lodge
• Littleton, CO

(Greater Colorado Council)
• Associate Lodge Adviser, 

Venture Crew Adviser,      
Assistant Scoutmaster

• I love S’mores!

Brendan Schwall

4



Learning Objectives

Outcome 1: Basic understanding of 
how the core OA applications work 
together - what each application is 
used for
Outcome 2: What is ArrowID?
Outcome 3: What is LodgeMaster?
Outcome 4: What is NOAERS?
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Together, technology helps us to Seek New Heights. With the OA serving 
Arrowmen from diverse backgrounds and with diverse needs, our technology 
solutions have expanded and flexed to meet the needs of our evolving organization. 

In this session, we seek to create the knowledge about the building blocks of the 
OA Suite in order to allow for collaboration on expanding the OA applications to 
better meet the needs of Arrowmen – today and in the future.

Supporting the Hackathon Problem Statement: 
How do we leverage technology to support member engagement?

Seek New Heights
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How many times does the word “Lodge” appear on 
our slides today?    ^ this counts as 1

(When the word appears in a screenshot it doesn’t 
count)

Challenge
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Prize

PM

What are you hoping to get out the class today?

These doesn’t count



1.
What are the OA 
Applications?
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- All-volunteer team develops, secures and maintains the 
OA applications

- Budget from OA is very small - spent on hosting the 
applications

- Stats:
- 89% of invited Arrowmen use the Member Portal
- 228 Lodges are using the Member Portal today
- At NOAC:

- 98.8% of Delegates claimed their email (for Ascent, NOAC 
app, etc.)

- 596 support tickets (so far!)

General Info
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OA Tech Team @ Tech Summit, Minneapolis MN (March 2024)

Who: OA Technology

10PL



- ArrowID
- Lodgemaster
- NOAERS
- Section Websites and the National Website
- National Committee Portal
- Needs List
- Applications supporting Applications

- Jira
- Confluence
- Vaultwarden

What are the OA Applications?
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2.
ArrowID
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● A user authentication 
process that allows a 
person to access multiple 
applications or websites 
using just one set of login 
credentials

● A one stop sign in for a 
host of 
applications/websites

What is Single Sign On?
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ArrowID is the single authentication method for all 
OA Applications

How does ArrowID help protect the OA 
Applications?
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NOAERS
LodgeMaster

Section
Portal Member

Portal
National 
Committee
Portal

PM

JIRA
Confluence

Vaultwarden



What Arrowmen information is stored there?
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About You

Name Date of 
Birth Address Lodge

Affiliation

Password Two Factor 
Authentication

PM



Single Factor Authentication

Two-factor authentication - 
Why you should turn it on / How it helps
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Look like: Username, password + 
a rotating code (from your 
phone, usually)

Two Factor Authentication

Advantages: Much more secure

Disadvantages: Slightly less 
convenient

Look like: Username + password

Advantages: Simple!

Disadvantages: Less secure
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Two Factor 
Authentication
To Enable:
1) Log onto ArrowID 

(https://id.oa-bsa.org)
2) Edit Account
3) Two-factor Authentication → 

Setup
4) Setup Authenticator App
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While at NOAC: Come 
to the Help Desk!

PM

Any questions about ArrowID or it’s 
functionality? 

Raise hands: how many have already enabled 
multifactor authentication in ArrowID?



3.
LodgeMaster
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● View Personal OA info

● View events in the 
calendar
○ Links to registration

● Lodge messenger tool

● Progression within the OA

What should I see in LodgeMaster?
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https://members.oa-bsa.org/
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● Lodge Calendar shows 
events created by your 
Lodge leaders

● May include: Lodge Events, 
Section Events and 
National Events

● Missing events? Contact 
your LEC!
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● Use the “Contact the 
Lodge” form to get in 
touch with:
○ Lodge Chief, Lodge 

Advisor
○ Lodge Membership / 

Technical support 
contacts
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● Track your own progress on 
the journey to Brotherhood

● Items completed by 
they’re missing here? 
Contact your Lodge 
Advisor
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Accessing Lodgemaster from a mobile app



• Each Lodge has the capability to use whichever tools they 
want

• (Some lodges will use some functions and other lodges will use 
others)

• We will show you all the capabilities of LodgeMaster

What do Lodge Chiefs see in LodgeMaster?
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● LEC 
members can 
setup 
Inductions in 
the 
Induction 
Module

● Lodges can 
customize 
the 
scheduling 
and 
communicati
ons in this 
module
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● LEC 
members and 
Advisors can 
view grids of 
data, listing 
various 
Member 
Views

● Use the 
Import 
button to 
make bulk 
updates / 
changes
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● LEC 
members and 
Advisors can 
view the list 
of Units 
within the 
Lodge 
boundaries

● Record (and 
see) last 
contact 
dates for 
each Unit
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● Create and 
list Lodge 
and Chapter 
level events 
in the Event 
View

● Keep track of 
attendance 
and 
payments in 
the Events 
module
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● Assets can be 
tracked in 
the Asset 
module

● Keep track of 
checking in 
and out 
assets that 
belong to the 
Lodge or 
Chapter 



1. Reach out to your 
Lodge Chief or Scribe
a. Ask them to add you 

to the lodgemaster
2. Check your email for a 

message from your 
lodge

3. Follow the steps to 
claim your account

What if you don't have access to Lodgemaster? How 
do you get access?
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1. Check your email once 
again to make sure 
your account was 
claimed

What if you don't have access to Lodgemaster? How 
do you get access?

31

Do you already log into Lodgemaster?



4.
NOAERS
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● NOAERS is only used for 
Section and National 
Events

● Registration information
● Personal event details

My Events page
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● Personal Information for signed 
up events

Event Info
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● Shows special activities you are 
signed up for during event

Activities
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● Hold information on your travel 
plans to and from event

Travel Records
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● Shows all payments for event
● Shows whether payment is 

completed or not
● Shows payment amounts

Payments

37PM



Mock registration example
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Mock registration example
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Mock registration example
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Any questions about NOAERS?



5.
TakeOAway
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TakeOAway 
Challenge
Take out a pen and write yourself 
a reminder to log into 
LodgeMaster when you get back to 
a computer and verify you’re 
linked to your Lodge. If you have 
the chance, use the applications 
and come to the Hackathon with 
ideas about how to extend them to 
better serve Arrowmen’s needs.
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Any questions about OA Applications?



How many times does the word “Lodge” appear on 
our slides today?    ^ this counts as 1

Challenge

43

Prize

PM

These doesn’t count
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Thank you!
- Please take a 

moment to fill out 
the feedback form 
QR code

- Manually enter the 
ASCENT code into 
the app (under 
more)
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Welcome to Hackathon


