
PROJECT 
5430

SEEKING NEW HEIGHTS

HALEY FLORES
RICH WHITNEY, ANDREW LINE

PREMIER LODGE LEADER TRAINING AT NOAC
SCAN QR CODE

& SCREENSHOT RESULTS



SCAN QR CODE
& SCREENSHOT RESULTS



MEET YOUR 5430 LEADERS
5430 = ELEVATION OF UNIVERSITY OF COLORADO BOULDER

Haley Flores Jayce Letson Claudia Murphy Theron Osterhout Mason Lewallen Houston Hartley

5430 ACVC Discipline Lead Purpose Lead Relations Lead Values Lead Resilience Lead



WHAT IS
PROJECT 5430?
• Premier training for lodge leaders

• Guest speakers!

• Interactive hands on station 

experiences

• Next steps beyond 5430

⚬ Discover the unrevealed value, that 

connects all 4 principals together



THE MEANING BEHIND 5430
5430 = ELEVATION OF UNIVERSITY OF COLORADO BOULDER

virtues of authentic leadership: 

heart, purpose, values, 

relationships, self-discipline

5

stages of group development: 

forming, storming, norming, 

performing 

4

Motivational styles behind 

leadership

3

*this meaning can only be 

discovered upon 

completion of the 4 

stations*

0









THE JOURNEY OF
SUCCESS
Hear from some of the recent 

National leadership as they 

share their list of “essentials” for 

the journey of success we 

embark on, as leaders





MAGNIFYING GLASS
• Represents clarity in a leaders purpose

⚬ Your “why” in being active in the OA

⚬ Each magnifying glass is unique to 

each user

• Shows you the path for your journey of 
success

ITEM #1:

:



OA Mission Statement
The mission of the Order of the Arrow is to achieve 
the mission of Scouting America through 
transformative fellowship that ignites limitless 
Scouting journeys



ITEM #2:
MORAL COMPASS
• Represents your values as a leader:

⚬ True North: Admonition, Oath & Law

⚬ Magnetic North: Your personal values 

that develop over time

• Guides you on the right path in your 
journey of success

:





ITEM #3:
TREKKING POLE
• Represents the discipline we must have 

to venture on, when the path gets rough
⚬ Comprised of all the tools you’ve gained 

throughout your journey:

￭ NLS, NOAC, LLD, mentors, etc

• Pushes you forward in your journey of 
success

:



If you want to go fast, go alone. 
If you want to go far, go together

African Proverb



If you want to go fast, go alone. 
If you want to go far, go together

African Proverb

“LIFES GREATEST ADVENTURES ARE BEST EXPERIENCED 
WITH THOSE WHO LIFT YOU UP, CHALLENGE YOU, AND 
SHARE THE JOY OF THE JOURNEY WITH YOU RATHER THAN 
ONLY SEEING THE END GOAL” - ANONYMOUS 



ITEM #4:
CAMERA
• Represents the discipline we must have 

to venture on, when the path gets rough
⚬ Comprised of all the tools you’ve gained 

throughout your journey:

￭ NLS, NOAC, LLD, mentors, etc

• Pushes you forward in your journey of 
success

:



0





THE LAST STATION 
CAN ONLY BE 
REVEALED AFTER 
COMPLETION OF 
STATIONS 1-4

Actualized Leadership 

Profile

EXPERIENTIAL TRAINING STATIONS

Forming, storming, 

norming, preforming

Relationships

15 points of oath & law 

& our admonition

Values

National Committee 

OA mission statement 

Purpose

Discipline

PROJECT 5430



THIS PASSPORT CAN BE 
FOUND ON THE INNER 
RIGHT FLAP OF THE 
BROCHURES THAT WERE 
DISTRIBUTED AS YOU 
TURNED IN YOUR 
INVITES



Group Breakouts



THANK
YOU


