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Beyond the Triangle
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Meet Your Trainer
• Owaneco Lodge
• B orn in S tamford,  C T;  l ives in 

W ashington,  DC
• My favorite food is  a medium 

rare steak

S ean N ulty
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Meet Your Trainer
• Owaneco Lodge
• From Fairf ield,  C T
• My favorite food is  a chewy 

granola bar

P eter Hinkle
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• To learn about the choices which exist throughout the 
entire V igil  Honor process.

• To identify the responsibil ities of  the V igil  Honor 
committee.

• To identify the important people and places in the V igil  
Honor induction process.

• To understand the dif ferences between publ ic  
announcement and private notif ication.

• To learn how to provide the best experience for the V igil  
Honor candidate.

Overview
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• W ho is  the most important individual  in the V igil  process?  
• The candidate

• W ho is  the second most important individual  in the V igil  
process?  

• The guide

• W hat is  the most important location in the V igil  process?  
• The P lace of  the V igil

• W hen is  the V igil  completed?  
• The S ingle Question

Focus
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1.
Candidate 
Selection
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Order of the Arrow Handbook definition:

The V igil  Honor is  a high mark of  distinction and recognition 
reserved for those Arrowmen who,  by reason of  exceptional service ,  
personal  effort,  and unselfish interest ,  have made distinguished 
contributions beyond the immediate responsibil ities of  their position 
or off ice to one or more of  the fol lowing:  their lodge ,  the Order of 
the Arrow ,  Scouting ,  or their Scout camp . Under no circumstances 
should tenure in S couting or the Order of  the Arrow be considered as 
reason enough for a V igil  Honor recommendation.  

S election C riteria
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• How rigorous should the V igil  Honor selection committee be 
when evaluating V igil  Honor candidates?

• There are four categories of  service that can be recognized for 
V igil  Honor – Lodge,  Order of  the Arrow,  S couting,  and S cout 
C amp.  S hould service in any of  these four be weighted 
dif ferently?

• S hould youth and adult nominees be evaluated by the same 
standards?  

• W hat does beyond real ly mean?

C andidate S election - Discussion
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• R igorous selection
• P erspective 1  - if  the V igil  Honor committee fail s  to maintain 

the standards of  the V igil  Honor,  then it lessens the value of  the 
Honor for those who receive it.

• P erspective 2  – if  the V igil  Honor committee puts the Honor out 
of  reach,  then the committee may be perceived to be biased.

• Four categories
• P erspective 1  – I f  V igil  Honor can be received for service to any 

of  the four categories,  then it would not be appropriate to rank 
them.

• P erspective 2  – This is  a recognition from the Order of  the 
Arrow,  and it can be confusing to both OA and non- OA members 
about why candidates were selected.

P erspectives
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• Youth and adults
• P erspective 1  – there is  no dif ferentiation between youth and adult 

service in the description,  so they should be held to the same 
standards.

• P erspective 2  – since the selection committee must select youth 
members in equal  amounts to adult members it would not be fair to 
evaluate a youth member who may have at most 7- 10 years of  
service to an adult.

• W hat does beyond mean?
• P erspective 1  –if  a  lodge member performs less service than a lodge 

chief ,  they could be more worthy of  V igil .
• P erspective 2  – it might be easy to miss al l  the work in the 

background that a  lodge chief  does;  is  it fa ir to judge their service 
based on the performance of  the lodge?

P erspectives
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2.
Induction 
Logistics
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• Youth P rotection and G uide to S afe S couting stil l  apply
• How to handle f ire bans

• “ Fire”  al ternatives that are al lowed
• W hat does the f ire symbol ize?
• Thing of  the S pirit

• Medical  conditions
• P rinciple 5  – Discretion
• Thing of  the S pirit

• S electing the “ P lace of  the V igil ”

V igil  Honor I nduction S afety
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• Should be away from non -
Vigil members

• Close enough for safety 
checks and Voices

• Ways to add meaning to the 
selection

• The site already has 
meaning

• The site is created to have 
meaning

Place of the Vigil
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• C andidate packs
• P ersonal  letters ,  gifts ,  ceremony texts,  B rotherhood letters ,  

ashes from the guide’ s  f ire
• W hat does the guide think?

• P artic ipants
• W ho is  invited to attend – advisers,  other key V igil  members 

from the candidate’ s  journey
• I ncorporate into V oices

• V igil  Honor tokens and mementoes 
• https: //oa- bsa.org/resources/inductions/vigil - honor- ceremony-

resources

E nhancing the C andidate E xperience 
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Break
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3.
Vigil 
Ceremony 
Portrayal 
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• The pre- V igil  is  the culmination of  the V igil  C harge f irst 
heard from Meteu in the pre- Ordeal .  Meteu describes 
Meteu’ s own V igil .

• The V igil  C hief  is  a  ref lection of  the V igil  candidate.  
Meteu’ s presence in the pre- V igil  ceremony mirrors the 
role of  the guide.  

• The V igil  C harge directs V igil  members to l ive by the 
admonition to its  ful lest extent – battl ing the evil s  that 
abound,  particularly sel f ishness,  greed,  and hypocrisy.

R eview of  S ymbol ism
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• Memorization
• Movements

• B earing
• G estures

• C larity
• E xpression

C eremonial  P ortrayal
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Technical

P hysical

V erbal



• More important than other ceremonies
• Dimmer l ighting/ ful l  nighttime ceremony
• P ersonal  ceremony
• One- on- one ceremony

• C ommon mistakes
• “ will bring to you a memory which shall abide with you…”
• “but this time not so much to try your bodily endurance as to 

test…”
• “Go then, with this your guide, out under the sky.. ” [it’s not 

“stars”!!]

Memorization
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• “ B ring their pack…”
• N othing else required
• Opportunities to enhance

• S eated ceremony
• Help the candidate stand up
• S eated at the beginning and end to emphasize it’ s  a V igil
• P re- V igil  at the candidate’ s  P lace of  the V igil
• V igil  C hief  and candidate sitting next to each other rather than 

across from each other

Movements
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• E ye contact
• How aggressive can you be in a one- on- one ceremony?

• B ody language
• R elaxed or formal?

• Facial  expressions
• W hen can the V igil  C hief  smile

• J oyous unsel f ish service
• Haven in the circle
• Adventure of  greater importance

B earing
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• Any good examples to share?
• How about for:

• The four tests
• S el f ishness,  greed,  hypocrisy
• The Meteu transition
• W orthy or unworthy

• How “ big”  should they be for a one- on- one ceremony?

G estures
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• P acing
• Unoff ic ial ly aim for four minutes
• Don’ t rush,  the candidate should feel  l ike they are the only 

person in the world

• P rojection
• B e careful  not to be too quiet or too loud
• V ery dif f icul t to master for a one- on- one ceremony

C larity
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• Options for voice and tone
• I mposing,  resonant,  deep
• C alm,  relaxed,  caring
• Quiet,  happy,  ethereal  

• W hat’ s  the correct balance?

E xpression
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Let’s 
Practice
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• There are a number of  choices in the V igil  Honor 
induction

• Lodges should careful ly select which choices provide the 
best experience for the V igil  candidate

• There are also ways to portray the ceremony to 
emphasize the symbol ic  connections

S ummary
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Thank you
Sean Nulty
snulty10@gmail.com
203 -536 -8743
Owaneco Lodge

Peter Hinkle
peterhinkle04@gmail.com
203 -906 -2445
Owaneco Lodge

Inductions Resources: https://oa -
bsa.org/resources/inductions
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