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The Unit Meeting Program

"The OA Rep strikes back”

Troop / Team Enrichment
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The OA Rep strikes back

« Session Objectives

— How to work with your unit to accomplish
the goals of
* Your Unit
* Your Chapter
* Your Lodge

* Meet your session trainers
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Cell Mission

 Your unit elected you to the Order of the Arrow
because they saw potential in you.

« Being the Unit Rep is a way to show your potential

as an Arrowman and inspire others to become
Arrowmen.

* These 3 sessions will allow you to better
understand the history and purpose of the OA
Rep, your responsibilities, and how to work with
your unit to help them provide a better program by
being a successful OA Unit Rep.
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JTE, what's in it for my Lodge?

« Sections 3to 17 — 1 and 2 are about money...so not us
= 3 - Membership Impact
= 4 — Membership Retention
= 5 — Unit Elections
» 6 — Ordeal Completion
= 7 — Lodge Event Participation
= 8 — Brotherhood Completion
= 9 — Service Projects
= 10 — Section & National Event Attendance
= 11 — Unit Visitation
= 12 — Unit of Excellence Award
= 13 — Council Designated Support
» 14 — Council Program Support
= 15 — Council Camping Support
» 16 - Leadership Development
= 17 — Planning and Reporting
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The OA Rep strikes back
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Unit Rep Functions

* The Order of the Arrow is meant to help
units.

* The Unit Rep is a key player to do this.
* Any ideas on how?
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The OA Rep Above the Unit

* Active at chapter and lodge levels.
* A seeker of resources
* OR aresource to others.
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OA Elections

* Unit Rep essential to execute OA
elections.

* Done by the chapter but coordinated
through Unit Rep.

* Unit Rep can set it up long in advance.
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What if you don’t have an OA Rep yet?

* Unit leadership doesn’t think it needs a
Unit Rep.

* Unit does not fully engage with the Order
of the Arrow.
* Find out why! It Starts With Us

* Every Arrowman is a representative to
their unit.
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What are you?
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Breakout

* Group discussion.
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* Timer goes here.
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That’s it for now

* Doyou ...

— Know how to work with your unit to
accomplish the goals of
* Your Unit
* Your Chapter
* Your Lodge
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