2018 National Order of the Arrow Conference

D;CIDE

NS oesTiny

NOAC 2018

Session Length: 45 Minutes

Through this session, you will:
Explain How to effectively use and retain Brotherhood members
Demonstrate What certain lodges do to retain Brotherhood members
Guide Participants in best practices and how to retain Brotherhood members
Enable Participants to go back to their lodges and to effectively use Brotherhood members

Learning Outcomes:
e Brotherhood members stay in the lodge

e More involvement in the lodge
e More committees are filled

e No vacant positions in lodge organization chart(org chart)

Theme Connection:
The theme of NOAC 2018 is “Decide Your Destiny,” emphasizing the message that today’s
decisions shape tomorrow’s reality. This session will relay this theme in the following ways:
e How the members taking this session can leave an impact on their lodge by influencing a
positive growth
e Teaching them best practices from different lodges to give them ideas on how to leave a
legacy

This session will help the Lodge with the Journey to Excellence Requirement(s):
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Required Materials: [tailor specifically for this session after the syllabus

is done, e.g. handouts, flipcharts, projector, screen]
e Projector

e Whiteboard/writing surface

e Handouts of the JTE requirements listed above

TRAINER PREPARATION

1. Brainstorm ideas of things to do in the Order of the Arrow

2. Read and edit powerpoint to fit the trainers experience

3. Practice the presentation as the trainer sees fit

4. Memorize the syllabus so you do not have to look at it while teaching the class

Session Narrative

[The body of your session should be here. Be sure to use headings that break up the different topics
or part of the session, and adjust the recommended time for each part after you’ve written it]

Trainer Instructions: If at any time the trainer should perform an action (play a
video clip, ask prompting questions, etc) type the directions into boxes like this.
Simply copy this box and paste wherever needed throughout the lesson plan,
replacing this text with your own material.

Introduction 10 minutes
Name Game, about the trainer, etc.

Brainstorm 10 minutes
Come up with ideas for activities, initiatives, etc. to do after doing your brotherhood and before

Order of the Arrow Page | 2 Boy Scouts of America



Inductions 101 Brotherhood and Beyond

DECIDE

Trainers ideas 10 minutes
Review the list of ideas that the trainer developed and cross reference with the brainstormed list

Ways to achieve the ideas 10 minutes
Brainstorm ways to achieve the ideas from before

Takeaway Challenge 5 minutes
For the next 5 minutes write down some of the ideas that you learned in this session that you want to
take back to your lodge
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Appendix: Resources and Source Material

[Insert materials as appropriate, for example:]

e 2012 Guide for Officers and Advisers, available online at
http://www.0a-bsa.org/pages/content/publications#goa

e Chapter Journey to Excellence Workbook, available online at
http://www.0a-bsa.org/pages/content/printable-forms

e [or whatever materials are relevant for participants in your session]
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