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Under the Sea
OA Program at Sea Base

by Nick Digirolamo

TheOrder of theArrow, in cooperation with the Florida
National HighAdventure SeaBase, isoffering Arrowmenthe
opportunity to cheerfully serve one of our planet’sgrestest
ecosystems—the ocean. Under the direction of the Florida
KeysNational Marine Sanctuary and the National Oceanic and
AtmosphericAdministration (NOAA), experienced FloridaSea
Base staff with strong OA backgroundswill lead participantson
atwo-week scubadiving adventurein the beautiful watersof the
FloridaKeys.

The OA OceanAdventure, or OAOA, isa13-day experi-
enceinwhich participants ages 16 to 20 can explore and serve
theunderseaworld. One-half of the Ocean Adventure program
will bePADI scubatraining and certification, which will be
conducted at the Florida SeaBase. The other portion of the
programwill focuson rendering cheerful servicetotheocean,
marinelifeand cora reefsof theForidaKeys.

Theservicewill consist of avariety of projectsdetermined
by theNational Marine Sanctuary and NOAA, someof which
will beunderwater reef conservation and marinelifesurveying.
Besides scuba certification and underseaservice, participants
will strengthentheir leadership skills, learn more about marine
environments, strengthen their understanding of the Order and
explorethehistory of thebeautiful FloridaKeys.

Participant cost is$250 for the 13-day experience. A $50
depositisrequired with the application, and the balance of the
feeisdueat thetime of acceptance asaparticipant inthe
program. Thisfee covers PADI scubacertification, food,
housingand all other program-rel ated expenses. Additional
expenses, including travel to and from the Florida SeaBaseand
miscellaneous purchases, aretheresponsibility of the participant.
Feesfrom applicants not accepted as participantsin the pro-
gramwill berefunded.

Plan now to beapart of the OA’s newest service adventure,
thissummer. Get an application and moreinformation onlineat
http: //mmww.oa-bsa.org. Q
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Scoutreach Mentoring DVD to
be Released in January 2005

by Seth Mollitt

A new DV D about the OA Scoutreach
Mentoring Programwill beavailableto
loca councilsand Order of theArrow
lodgesin January 2005. Thisinformative
resourcewill assist OA lodge and council
Scoutreach leadersin understanding the
benefitsof the program and how it can be
implemented.

TheDVD containsamontage of
testimoniasfromnational OA and
Scoutreach volunteer leaders, professional
Scoutersand local council volunteers. This
DVD givesprospective OA mentorsa
better understanding of thefirst steps
needed toward becoming an effective
mentor for an urban or rural Boy Scout
troop or Varsity Scout team. Theapplica-

Taking a Break at Philb

tion process, devel oping and carrying out
theaction plan, evaluation, and therecogni-
tionpiecesaredl coveredintheDVD.

Youth and adult members of the Order
of theArrow are encouraged to contact
their OA lodgesor council servicecenters
toview thishelpful DVD. B

rea

A Philbreak crew takes a break from cheerful service for a group picture.

by Jared Carlin

Asagraduate student at Western
IllinoisUniversity inMacomb, lllinais, |
sometimes need abreak from the stress of
school. Some people choosethetraditional
approach, perhapsawarm beach where
littleappropriate Scout behavior ishappen-
ing. | decided that Philmont wasthe better
choicefor me.

After loading my car with gear andtwo
good friends, we set out for aroad trip to
New Mexico. Anyonewho hasbeento
Philmont probably hasalimited view of
what the placeislike outside of summer.
Cimarronisapeaceful town that goesback
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toitsquiet waysonceall the Scoutsare
goneat theend of the summer.

Still inthemiddleof winterinmid-
March, Philmontisextremely quiet until 25
Scouts show up for aweek of trail building,
fellowship and fun! Philbresk helped meto
do morethan justimprove Philmont - it
helped meto meet new people, from
Cdiforniatothe Carolinas.

One of those people, Adam Depauw,
wasthechief of aneighboringlodge. We
now attend school together. My friendsand
| had agreat timeat Philbreak, eventhough
the snow wasdeep. | strongly recommend
thisprogram over any triptothe beech.*
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HIEFLY SPEAKING

Brothers,

| believethat thisyear in the Order isbest
described by one of my favorite quotesfrom
Ra phWaldo Emerson: “Do not follow where
thepath may lead. Goinstead wherethereis
no path, and leaveatrail.” Whilethismay not
follow theprinciplesof LeaveNo Trace, it
doesillustrate how our organization has
continued to bethe servant leadersfor the
Boy Scoutsof America

Thisyear saw the start of severa new
programsinthe OA. Over thesummer, plans
began to take shapefor our newest High
Adventure program, the Order of theArrow
OceanAdventureat the FloridaSeaBase.
Thisprogramwill provide participantsthe
opportunity to cheerfully servethe ocean
marinelifeand coral reefsof theForida
Keys, whilebeing certifiedin scubaand
enjoying atwo-week scubadiving experi-
ence.

At the 2004 National Order of theArrow
Conference, the new L odge L eadership
Development programwasunveiled. Witha
new look, and many interactivefestures, this
freshfacefor theLLD will undoubtedly
increase positive youth leadership develop-
mentinevery council.

Alsoat NOAC, the Leadershipin Service
Awardwasintroduced. Thisnew program
will strengthen Scouting’ sfoundation of
serviceby further encouraginginArrowmen
thevaluesof servant leadership. Thispro-
gram promotesand revardsservicethat is
beneficial totheBoy Scoutsof America's
outdoor program aswell asthelocal commu-
nitiesinwhich Scoutslive.

Whileitisimportant to reflect on our
many accomplishmentsover thepast year, itis
vital that welook forward tothefuture. As
you continueyour effortsinyour lodge,
chapter, troop or community, itisuptoyouto
look through the challenges, and seethe
opportunities. Itisuptoyoutoremember
our legacy of servant leadership. Itisupto
youtoleaveatrail.

Yoursin Brotherhood,

Jeff Hayward

The new LLD will help improve the quality of training in every lodge.

The New LLD Program

by Joel Delecruz

TheT kopeKwiskwis
Lodge hashad mixed feglings
about how torunal odge
L eadership Development
course. For years, our trainers,
lodgeofficersandlodge chief
devel oped the courseswithout
using many of theresources
developed by the national OA
committee.

Thisfall, our lodgeimple-
mented thenew LLD program. It proved to be
hugely successful, very popular and extremely
helpful.

Wefound that the broad spectrum of subjects
increased interest and motivated theArrowmenin

our lodge. Themembersenjoyed thevariety of
classesand theflexibility to determinetheir own

schedulesbased ontheir interest.

Withthenew styleand format,
wewere ableto add our own
flavor.

Another great aspect of
thenew format wastheclosing
ceremony. Ceremoniesinspire
our membersand makeevents

meaningful andfulfilling. The
ceremony wasexecuted with
precision and marked theinduction of

thenew lodgeleadership for T'kope Kwiskwis.

Thisyear'sLLD wasthelargest and most
successful event wehavehad inyears, amost
entirely dueto the new program.

For moreinformation ontheLL D programand
designing your lodge' sevent, visit hitp://
www.lld.oa-bsa.org/. k

Communicationisfrequently blamed for
causing countlessorganizationa problems.

leader can possess.

nication isone-on-oneinteraction. Research

ability tocommunicateeffectively. Hereare

some stepsyou can take toimprove your

communicationskills.
Beforecommunicating, ask yourself the

The Communication Challenge

Therefore, itisoneof themost valuableskillsa
One of themoreimportant types of commu-

showsthat personally connecting with someone
demonstratesthat you careand enhancesyour

following questions: “Isthestatement true?” “Is
the statement necessary?” “Isthe statement
kind?’ If theanswer to any of these questionsis
no, reconsider what you aregoing to say. Keep
inmind that communicationisnot only about
what you say, but also about how your audience
will hear, interpret and understand you.

Second, giveyour full attentiontoyour
audience. Avoid wandering from your purpose
by becoming distracted from thetopic at hand.
Beopenwith peopleand actively involvethemin

“...Personally connecting
with someone demonstrates
that you care and enhances
your ability to communicate

effectively.”

Thereare many toolsat our disposal to help us|
communicate. Thekey isknowing how to usethess
toolseffectively to our advantage. Making people
feel moreinvolved canonly improveour effective-
ness. Meeting thecommunication challengeisvital
to providing for the needs of thoseyou serveand
lead. %2

2004 National Chief your conversations so that they do not tune out.

Third, be passionate but respect thevalues
and beliefs of your audience. ItisOK to express
your own opinion, but besureto equally solicit
theopinionsof others. Personal communication
doesnot involvetalking to another but rather
talking with that person.

www.0a-bsa.org 2 Scouting’s National Honor Society



Get Ready for Two

Exciting Summers!

Wy

Memories of NOAC ‘04 live on. Get ready for 2006!

2006 National OA Conference

Planning hasa ready begun for thenext National OA
Conference. The 2006 National OA Conferencewill be
held July 29 - August 3 at Michigan State University, East
Lansing, Michigan, and will bean exciting event that will
spark your spirit. If you wereunableto attend thisyear’s
NOAC, make sureyou do not missthisone. For more

Double H High Adventure

Philmont Scout Ranchispleased to offer
itsnewest program, the DoubleH High-
Adventure Base. Located near Datil, New
Mexico, thisexperienceismadepossible
through apartnership with the Rocky Moun-
tain Elk Foundation.

Your trek will belikeno other you have
experienced. Your crew will needtobeintop
physical condition, asthe Double H will
provideastrenuous backpacking adventure.
With morethan 100,000 acresto exploreon
your seven-day trek, you will enjoy someof
thebest hiking in the Southwest. Base camp
islocated at morethan 7,000 feet, and the
trekscover elevation changesof 2,000 feet or
more. Hiking through the open Ponderosa
Forest, youwill find that the DoubleH istruly
aSouthwestern wildernessexperience.

Your crew will enjoy thefreedomthe
DoubleH hasto offer. Whilehiking across
theranch, your wildernessguidewill provide
programsalong theway. Youwill experience
black powder rifleshooting, geocaching, a
challengecourse, LeaveNo Tracetraining,

Talented Philmont staff members

astronomy and much more.

The 2004 inaugura summer wasahuge
success. Morethan 1,100 Scoutsfrom 29
statesexperienced the DoubleH. Thesum-
mer of 2005 will only be better. To be part of
thisexperience, contact Philmont today:
doubleh@philmontscoutranch.org. Q

Where Are They Now?

information, contact your lodge chief or adviser and check Bruce Sanders
out http://Ammw.0a-bsa.org for updates on conference serves on the
planning. Attheageof 12, Bruce National OA
Sanders became aBoy Scout Committee and
inVirginiaBeach, Virginia is the 2005
Hewould later becomethe Jamboree
first Southeast Region Chief Chairman for OA
inthe Order of theArrow. Shows. He has
Heearned his Eagle Scout been very in-
rank in 1968 and wasin- volved with the
ductedintothe OA in 1969 production of OA
asamember of BlueHeron Shows at many
Lodgeinthe Tidewater NOAC's and
Coungil. National Scout
Bruce ater joined Ex- Jamborees.
pIorl_ng and continued his the OA Showscommittee, National Eventsfor the
Rock climbing at The Outdoor Adventure Place is one of servicetothe OA. He serving aslead adviser to AARP. Residing on Capitol
many opportunities at the 2005 National Scout Jamboree. servedasBlueHeronLodge g gwsfor many conferences.  Hill inWashington, DC, he
. Chief and later assection For hisdedicated serviceto  producesconventions,
2005 National Scout Jamboree  chie. In1975theNational e order ¢ thenationdl concerts and other specia
Since 1981, Scoutsfrom acrossthe OA Committeedeemedit level, Brucewashonored eventsfor the35million
country havegathered at Fort A.P. Hill necessary to createregion withtheDistinguished Service  member association head-
near Fredericksburg, Virginia, every chiefs andBruceservedas  pygq, quarteredinWashington,
four yearsfor the National Scout thefirst Southeast Region After serving asregion DC.
Jamboree. At next year'sedition, Chief from 1975t0 1976. chief, Brucewent ontoearn Outsideof hisScouting
fromJduly 25toAug. 3, Arrowmenwill Bru_ce currently serv eson the  3BA andaJD fromthe and professiond life, Bruce
haveanumber of opportunitiesto serve Nationd OA Committeeand jpjyersity of Richmond. He  enjoysreading, golf, skiing,
Scoutingincluding the OA Service Corps; 123; isthe 2005 Jamboree Chair- - aticed businessand and creativewriting. Healso
A Formulafor Values; TOAP; and theAmerican Indian man for OA Shows. contract litigationfor 15years  enjoysheing abletotravel
village. If you areinterested in serving on the staff of oneof Throughout theyearsBruce g an atorney. Hepresently — extensively for both business
thesehighly energizing programs, point your browser to hesbeenveryinvolvedwith ooy es asthe Director of andpleasure. B
http: //Amww.scouting.org. Q
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2005 Planning Calendar

Jenuary 27-30
February 7
February 7-8
February 25-27
March4-6
March5-9
March18-20
April 1-3
April 22-24
May 1

May 25

May 25-27
June7?

June8
June19-25
June30

duly 19

July 25-31
August1-3
August 14
August 15
August 17
September 9-11
September 16-18
September 30
October 1-2
October 5-9
October 7-9
October 10-12
October 14-16
OCtober 21-23
October 31
November 1
November 4-6
November 11-13

NLSNLATSTTT, Glorietta, NM
Nationa OA Steering CommitteeMesting
National Meeting—DFW

NLS, Rochester, IN

NLSNLATS, LittleRock, AR

Report totheNation

NLS, RanchoAllegre, CA

NLS Yorkville IL & NLSNLATS Alpine, NJ
NLS, Dillsburg, PA

Camp Promotion PacketsAvailable
Nationad OA Committee Meeting
Nationa Mesting, Grapeving, TX

OA OceanAdventure Begins
NorthernTier OA Voyage Begins
Philmont OA Trail Crew Begins
PhilmontLLD

OA ServiceGrant Application Distributed
Jamboree Saff Week Begins

Nationa Scout Jamboree

National Scout Jamboree

OA OceanAdventure Ends
Northern Tier OA Voyage Ends
Philmont OA Trail Crew Ends
SRSOS Atlanta, GA

NLS, Loveland, OH & Alpine,NJ
NLATS, Rochester, IN

NLATS, Rochester, IN

Outdoor Program Seminar at Philmont
NLS, WR, Phoenix, AZ

Nationa Meeting, DFW
NLSNLATS, LiveOak, FL

WR SOS, Phoenix,AZ

OA SaviceGrant Application Due

L odge Program Support Pak Available
NLS Lessville SC

NLS Pakville MO

NER SOS Alpine, NJ
November18-20  NLSNLATS, Portland, OR
December 24 CR SOS, Rochester, IN
December 27-30  Nationd PlanningMesting, DFW
December 31 L odge Charter Renewal Deedline

National
Officer
Directory

National Chief

Jeff Hayward

Pierre, SD

national chief04@aol.com

National Vice Chief

David Dowty

Stuggart, Germany

national vicechief2004@yahoo.com

Central Region Chief
Joe Sadewasser
Dubuque, lowa
sodes25@aol.com

Northeast Region Chief
EdLynes

Needham, MA
dynes@bu.edu

Southern Region Chief
SethDearmin

Pinnacle, NC
dearmin@email.unc.edu

Western Region Chief
Matthew Griffis

San Lorenzo, CA
mgriffis@uclink.berkeley.edu

www.0a-bsa.org

Individual Arrowman Awards
Changing Over Time

TheOrder of theArrow hasonly afew awardsfor individual
Arrowmen that can be earned by everyone. Therecently announced
Leadershipin ServiceAward for youth and adult membersfor theyears
2005-2007 isanew one.

Thisnewest award, developed by former National Chief Nick
Digirolamo and former National Vice Chief RichMoore, closdly followsthe
Arrowman ServiceAward, which could be earned from 2001-2003. Both
awardswereincentivesfor Arrowmen to bemoreactivein servicetothe
Order and Scouting.

Thefirstindividual award the Order developed wasin 1965 to cel-
ebrate our 50th anniversary. Theaward was an embroidered patch that
could beworn on the OA sash. To completeit, ayouth Arrowman had to
remain registered and activein the Order and Scouting, attend long-term
camp, do at least six hours of serviceat acouncil OA service project,
advance onerank and recruit anew Cub Scout, Boy Scout or Explorer.
Adultscould not earnthe award.

Therewasnot another individual award until thebicentennial of the
United Statesin 1976. Again, the award was a patch worn on the sash and
wasavailableonly toyouth. To earnthe 60th Anniversary Bicentennia
Award, amember had to compl ete three quests—personal, bicentennial
and unit/lodge/council involvement, atotal of 11 requirements.

Thenext youth award, suggested by Nationa Chief Jeff Herrmann, was
cdledtheArrowman’sPersonal Involvement Plan and had requirementsfor
rededication to the purposes of the Order. It was announced in 1980, and
those earning it received atemporary patch dated either 1980 or 1981.

Thelatest historica individua awvard wasthe 75th Anniversary Award,
availableto both youth and adultsin 1990. Therequirementsweresimilar to
past awards, involving three quests: chapter/lodge devel opment, Scouting/
community development and personal development. Theawarditself wasa
red and whiteribbon pin with the Unami turtle suspended fromit.

Theseindividua awardshave periodicaly been used toreenergize
memberstoward carrying out the purposesand living up to the princi ples of
the Brotherhood of Cheerful Service. i
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National Notes

LLD Recognition Patch

A new Lodge L eadership
Devel opment recognition patch
wasapproved by the National OA
Committeeandwill beavailable
for purchase after February 1,
2005. Thepatchistobeusedto
recognizeArrowmen and staff that
aretrained at your LLD training
courses. Thepatchis$2.00 (a
minimum order of 25 patchesis
required) and must be ordered
throughyour local council fromthe
national OA office. AnLLD patch
order form can befound onthe
OA Website: www.oa-bsa.org

Charter Renewal Reminder
Lodge charter renewal kits
weredistributed thefirst week of
October. Charter renewalsare
dueinthenational Order of the
Arrow officeby December 31.
Thenextyear’s"LodgeProgram
Support Pak” containing Vigil and
Founder’sAward petitions, which
arebased on the charter applica
tion membership, and other
important program support items
will not be sent until alodge
charter hasbeen renewed.

More information can be found
on the web at http://www.oa-
bsa.org. Select “ Operations
Updates.”
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