
 

LEC Agenda Example 

The below template is an example of a model LEC agenda that can be used to inspire a strong 
agenda for an LEC meeting.  

 
 

 

OA Lodge Executive Committee Meeting 
February 29, 2025 | The Council Camp Dining Hall, 1915 OA Road, Somewhere, 

Delaware 

Opening 

●​ Obligation - Chief Amanda Arrowman 
●​ Attendance - Secretary Johnny Arrowman 
●​ Approval Of Minutes - Secretary Johnny Arrowman 

○​ Approval of Minutes from previous LEC 
 
Committee Reports 

●​ Activities - E. Urner Goodman 
●​ Camping Promotions - Carroll A. Edson 
●​ Ceremonies - James E. West 
●​ Communications - Robert Baden-Powell 
●​ Finance - Daniel Boone 
●​ Inductions - Billy Clark 
●​ Leadership Development - Ernest Thompson Seton 
●​ Membership - Daniel Carter Beard 
●​ Service - William D. Boyce 
●​ Unit Elections - Harry Yoder 

 

Chapter Reports 

●​ Chapter #1 - Samantha Scout 
●​ Chapter #2 - Arnold Arrowman 
●​ Chapter #3 - Johnny Scout 

 
 



 

●​ Chapter #4 - Amanda Scout 
 
Lodge Officer Reports 

●​ Chief’s Report - Amanda Arrowman 
●​ Vice Chief’s Report - William Stumpp 
●​ Secretary’s Report - Robert Baden-Powell 
●​ Treasurer’s Report - Daniel Boone 

 Old Business 

●​ Winter Fellowship - E. Urner Goodman 
○​ Event recap 
○​ Roundtable discussion? Feedback for future events? 

●​ Unit Elections - Harry Yoder 
○​ Current election rate 
○​ How can we get more units to hold elections? 

New Business 

●​ Conclave Weekend - Amanda Arrowman 
○​ Updates from the section on Conclave 
○​ How to register 
○​ Registration goal 

●​ Spring Service Days - William D. Boyce 
○​ How can the lodge help? 

●​ NLS/DYLC - Ernest Thompson Seton 
○​ Can afford to send 4 youth, 2 adults to fall course 
○​ Who is interested? 

Open Forum 

 
Lodge Staff Adviser Minute - Staff Adviser Arrowman 
 
Lodge Adviser Minute - Adviser Arrowman 
 
Lodge Chief Minute - Amanda Arrowman 

 
 



 

 
Closing 
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